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This article examines the changing power structure in north-western
Nepal. I attempt to explain the influence of the political reforms after the
introduction of democracy in 1990 by considering the case of a remote
village. In particular, I focus on the proliferation of NGOs and the spread of
education. Since 1990, NGOs have proliferated through Nepal. In the
village studied, NGOs are regarded as exclusively male workplaces. Some
“educated and powerful” dominant caste men work there. And they have
thus become rich. This situation created a new hierarchy. The new policy
offered women educational opportunities, thereby creating another new
hierarchy: “educated women” and “illiterate women.” Moreover, education is
related to work and attire. Villagers think “educated women = office work =
“kurta” and “illiterate women = physically demanding work = dhoti.” Thus,
in the village, new hierarchies are created: (1) hard work and easy work, (2)
educated workers and illiterate workers, (3) highly paid jobs and badly paid
jobs. Hence, when the above hierarchies are integrated with the caste-based

hierarchy, a complicated power structure can be observed.
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